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GOALS

Develop a launch strategy for a new brand on Amazon, the leading
marketplace in Italy, with four objectives:

o) Make the brand recognizable
m on the platform
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Maximize
sales performance

Monitor KPIs and results
effectively

Optimize the organic visibility
of products
I
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OURAPPROACHFORTHE AMAZON CHANNEL:

TEST & LEARN

Analyze the catalog

Develop a product hierarchy to
minimize cannibalization and ensure
that the ASINs with the highest potential
are not overlooked, both on the brand
page and in the campaigns

. Synergy between SEO & ADV |

The synergy between SEO and ADV is

. essential. Conversions are a key organic

ranking factor. The sales boost
stimulated by advertising activities acts
as a driving force for the workforce, and
vice versa, a sound SEO system helps to

optimize the results of the ADV

Identify the
Amazon best sellers

Establish an iterative process between
automatic and manual Sponsored
Products campaigns to identify
products on which to increase
advertising investments



MAKE THE BRAND RECOGNIZABLEIN AMAZON

STOREIS.

Brand page Setup & Optimization

e Creation of a multi-page brand page with optimized trees and
layout to adapt to the catalog and its evolution

e Consultancy support in the creation of graphic assets to
strengthen the coordinated image between the various pages
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e  Definition of a criterion for the hierarchical structure of products
that will facilitate the design of Sponsored Brands campaigns,
which link to landing pages with coherent product collections
and with consequent positive influences on the conversion rate.
This will allow for minimal budget dispersion between campaigns




a Singolo - Made in Italy -
Collezione Flower Mon
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OPTIMIZE ORGANIC VISIBILITY T oamed e

Organic Catalog Optimization

e  Optimization of individual product sheets from an SEO
perspective by intervening - supported by keyword
research and competitor analysis - on elements such as
title, description, bulleted lists, back-end fields
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e Creation of A+ content templates, i.e. content enriched with
additional text and images compared to the standard
product sheet, aimed at precisely satisfying users’
information needs and improving the conversion rate

e Definition of the essential elements for automatic
campaigns useful for optimizing ad placements, triggering
a synergy between organic and paid which has generated
sales since the first days of online presence




MAXIMIZE PERFORMANCE

STOREIS.

Full funnel advertising

e Design an annual advertising strategy that includes the
activation of all types of campaigns offered by Amazon Ads, to
intercept users at every stage of the funnel

e  Creation of campaigns from scratch, with planning aimed at a
gradual evolution of the various formats and scalable
objectives over time
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e  Focus on linking Automatic and Manual Sponsored Products Jan25 Jan27 Jan29 Jan31 FebO2 FebO4 Feb 06
by applying optimizations weekly. In this way, it is possible to Revenue and Orders Trends of Automatic Campaigns in
collect data on potential best sellers from the first months of the First Two Weeks After Activation

activity and be able to confidently invest in the
best-performing products




MONITORING KPIs AND GOALS

STOREIS.

+51,5%
Comparison of the 2 weeks vs previous period

Analytics Dynamic Dashboard

e Development of a personalized +51%
monitoring tool useful for analyzing the +409%
results in an aggregate way, for easier
consultation, and to give greater
prominence to the KPIs identified
together with the customer
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Positive growth trend with an average %

increase in revenue of 20% week on W
week in the first 3 months after launch
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Quantity Ordered —— Product Revenue - Orders
e 50%increase in sales volumes both

durmg the activation of Manual Weeks 4-5: launch of the first automatic campaign

Sponsored Products and Sponsored Weeks 8-9: launch of the first manual campaign
P P paig
Brands Weeks 11-12: launch of Sponsored Brands campaigns and promotional initiative
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LET'S TALK :) (© (+39) 049 738 6284

info@store.is

SUBSCRIBE TO OUR NEWSLETTER — store.is

The present document, in its entirety, as well as all the material contained therein or related to it, including logos and trademarks related to the services offered by Storeis S.r.l. (the "Company”)
and the corresponding graphic elements and images, constitute the intellectual and industrial property of the Company and are protected by law (the "Materials”) and must be considered
strictly proprietary and confidential. All data and information concerning projects, technical and organizational development plans, security infrastructure, information regarding locations and
operational points, customers, employees, and business plans of the Company, as indicated in this document (the "Confidential Information”), must be considered strictly proprietary and
confidential. Reproduction, any use in any manner, and the total or partial transfer by any means of the Materials and Confidential Information, as well as the extraction and reuse of all or part
thereof or their content, are prohibited without prior written authorization from the Company. Those who wish to use the Materials and Confidential Information may request a license for use

from the Company to regulate the terms of use.
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